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Welcome
• Webinar Basics

– Participants will be muted during the webinar,
but can submit questions through the
GotoWebinar Control Panel
– For technical support, use the question feature or
send an email to aaron@glenpricegroup.com
– We will be playing videos – please close
bandwidth hungry applications to maximize your
experience
– The Toolkit and webinar recordings will be
available on the CDEF website:
www.cdefoundation.org/ccss-campaign
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Opening Remarks
Chris Adams
Assistant Executive Director
Association of California School Administrators
ACSA
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Opening Remarks
Shelly Masur
Chief Executive Officer
Californians Dedicated to Education Foundation
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Today’s Webinar
• Overview of CCSS Campaign
• Overview of the FrameWorks Institute’s
research and approach, including:
– Values
– Metaphors
– CCSS Communications Toolkit

• Q&A
California CCSS Campaign
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CCSS Campaign:
Primary Purpose

To create awareness about how the CCSS will
positively impact teaching and learning, and
to provide the education community, families,
and the public with access to high-quality
resources that have been developed in
California and across the country.

California CCSS Campaign

6

CALIFORNIANS DEDICATED

TO EDUCATION

Key Activities to Date
• Intensive research and planning
• Communications workshops with
campaign partners
• Communications toolkit
• Explanatory video
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Reframing the Common Core Standards:

An Evidence-Based Approach to Communicating about the New Standards

The FrameWorks Mission:

To advance the nonprofit sector's communications
capacity by identifying, translating and modeling relevant
scholarly research for framing the public discourse about
social problems.
California CCSS Campaign
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Using the Common Core Toolkit

How Strategic Framing Can Change the Public Conversation

Webinar for the Campaign to Frame the California Common Core State Standards
August 2014
Check out the full toolkit at http://cdefoundation.org/ccss-campaign/

This just in: Recent example of our frames becoming part of California vocabulary

• Since 2001, FrameWorks has worked with the
National Scientific Council on the Developing
Child to develop a “core story” for the issue of early
childhood development

• Translates science for the public and policymakers,
using rigorous research to identify both where
public understanding is at odds with experts’ view
and how to get the message through

• Includes evidence-based reframes such as
Prosperity, Brain Architecture, and Toxic Stress

• Frames have been taken up widely by scientists
California Assembly Concurrent Resolution No 155
Passed unanimously August 11 , 2014

and advocacy groups

• Shared, coordinated language across many
organizations has been an essential part of
shaping the agenda and moving policy in the field

What is a Frame?
Frames are sets of choices about
how information is presented,
through the selective use of
particular values, symbols,
metaphors, or other elements of
a message.

Three-year, multi-method, multi-funder research project
K-12 Skills
and
Learning

STEM
Learning

K-12
Assessment

Experts’ Core Story
The Public’s Story

Out-ofSchool
Learning

Equity and
Disparities

Teacher
Quality

Advocate Communications
Social Norms & Possibilities
Which Reframes Work? (Values, Data, Metaphors)

Documents>570
n =31,000 average Americans
12 Strategic Reports

Lost in Translation
All schools should
provide children with a
rich, rigorous education
that develops critical
thinking habits,
encourages intellectual
curiosity, and develops
communication skills in
multiple languages.
Scien&st))

ADVOCATE

General))
Public)

PUBLIC

Lost in Translation
The Common Core State
Standards have the
potential to drive a sea
change in education in our
nation. Adopted by 46
states and the District of
Columbia, the CCSS are
research-based frameworks
designed to make sure
every child graduating high
school is prepared for
college and career.

Scien&st))

ADVOCATE

General))
Public)

PUBLIC

Cultural models that make CCSS implementation “hard to think”

THE BASICS

BROKEN BEYOND REPAIR

TANGIBLE TRIAD

COMPARTMENTALIZED
SKILLS

PURPOSE = INDIVIDUAL GAIN

Reframed Narrative on US Education
Why does this matter?

Progress Future Preparation Workforce Preparation Human Potential
What’s this about? How does this work?

The Education Orchestra
Cooking with Information Information Drivers
If it’s not working, why not?

Spotty Charging Stations
Lack of Scaﬀolding for Teaching

What’s the goal?
How do we tell if it’s been met?

Weaving Skills Ropes
Dashboard, Windows & Mirrors
How do we fix it?

Ingenuity
Pragmatism
Remodeling

The toolkit is designed to help you tell the most eﬀective story.

•

Apply evidence-based frame
elements to your communications

•

Coordinate your messages with
t h o s e o f t h e Co m m o n Co re
campaign partners

•
Talking
Points

Social
Media

Swamp

Answer tough questions from
your constituents and reporters

• Identify and avoid unproductive
communications frames

FAQs

Message
Cards

Video

What’s in the Toolkit?
Sample Back-to-School Letters and Op-Eds

Message cards summarizing
tested frame elements.

Basic Message Template
Start with a value
What’s at stake?

(Level 1)

Explain the issue
(Level 2)

Introduce
the
solution
(Level 3)

What’s this about?

How would policy
help?

Recommended Values for Framing Common Core

Progress

Human Potential

Future Preparation

Workforce Preparation

Pragmatism

Ingenuity

Future Preparation

Strategic way to redirect
these public perceptions...
Back to Basics
Compartmentalization
Consumerism

The story you’re telling...
This is essential to getting
society ready for the
complex times ahead.

Passive Learning
Technology is Dangerous

Framed withPUSH
Description
and Naked Facts
BACK

Framed with Explanation and Future Preparation

Educational standards describe what
students should know and be able to do in
each subject in each grade. In California, the
State Board of Education decides on the
standards for all students, from kindergarten
through high school. In 2010, more than 40
states adopted the same standards for
English and math. These standards are
called the Common Core State Standards
(CCSS). Having the same standards helps all
students get a good education, even if they
change schools or move to a diﬀerent state.
Teachers, parents, and education experts
designed the CCSS to prepare students for
success in college and the workplace.

For California to continue to be a center of
innovation and leadership, we need our
schools to prepare students who are ready for
a complex and unpredictable future. Preparing
for the surprises and opportunities ahead
requires adding new skills to the traditional
curriculum. That includes updating the ways
we teach literacy and mathematics. The
Common Core State Standards are an
important tool in this eﬀort. They are a focused
set of up-to-date learning goals that work stepby-step, at each grade level, to make sure
students learn what they need to know in
order to become active participants in our
communities and workplaces.

Remodeling

Strategic way to redirect
these public perceptions...
Back to Basics
Consumerist Reforms
Crisis Thinking
Determinism

The story you’re telling...
“The changes we need to make to
our education system are like
remodeling a valuable but outdated
house – keeping what works,
updating what doesn’t, to make it
more functional for today’s needs.”

Fatalism
Nostalgia
Unions are Obstructionist
Reformers are Just Idealists

Americans thinking and talking with Remodeling

Framed with Jargon
and “Hard to Think” Framed with Future Prep and Remodeling
PUSH BACK
In California, implementation of specific
academic content standards is a local decision
and not mandated by the Education Code.
That said, the state strongly recommends that
districts choose to use the Common Core
because per EC Section 52060, one of the
state priorities that must be addressed in each
Local Education Agency’s Local Control and
Accountability Plan is the implementation of
the academic content and performance
standards adopted by the State Board of
Education. All this is to say: the state has
adopted the standards, but they are not a
curriculum, and local school districts still have
a great deal of autonomy over how to reach
the standards.

In order to move California forward on a
successful path to CCSS implementation, we
need the collective eﬀorts of many parties
committed to and working collaboratively
towards that goal. School boards, the state
oﬃce, district administrators, educators, and the
public all have roles to play here. The CCSS
present a real opportunity to remodel the way
we do education in our state. Like a building
code that contractors must adhere to in
upgrading a kitchen, all our schools are now
working toward a consistent set of goals for
student learning. Sharing what works,
borrowing good ideas from elsewhere, and
collaborating on solutions to longstanding
challenges will become both essential and
easier.

Please complete
the evaluation
form. We value
your insights.

Check out the Common Core Toolkit online at http://cdefoundation.org/ccss-campaign/

Visit our website at frameworksinstitute.org

Follow us on Twitter @FrameWorksInst

© 2014 FrameWorks Institute. Slides in this presentation were developed by the FrameWorks Institute for individual use and
cannot be represented, adapted or distributed without the express written permission of the Institute. All images in this
presentation are licensed for the purpose of this presentation only and may not be reproduced elsewhere.
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Q&A
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Closing
To access the toolkit and webinar
recordings, go to:
cdefoundation.org/ccss-campaign
Thank you!
Please take a moment and complete
the evaluation following the webinar
California CCSS Campaign
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